Room for the bicycle (Ruimte voor de fiets): a problematical success

Massive investments in more and particularly better bicycle parking facilities at train stations turn out to yield high returns. More users that are more content and maybe even more train passengers. A success therefore, but at the same time worries, as funds are insufficient.

The results of the program Ruimte voor de Fiets are evaluated annually. The Monitor 2002 by Railned presents data on the use of the first 93 train stations to have upgraded and additional unguarded bicycle parking facilities and lockers.

Table 1. Occupancy rate of upgraded bicycle parking facilities at 93 train stations (%)

	occupancy excluding wrecks
	number of stations

	< 80
	62

	80-90
	9

	90-100
	6

	> 100
	16

	total
	93


Source: Monitor 2002, Railned, 2002

In 2002 an occupancy rate of over 80 bicycles for every 100 parking facilities has been determined at 31of 93 train stations. Railned, the current ProRail, employs the 80% figure as higher occupancy rates may cause problems when trying to locate a free parking space. At most of these 93 stations problems will be minor, as mostly stations with low numbers of bicycles have been tackled first. There searching for a free space will be less cumbersome at occupancy rates of over 80% . Adding extra stands will not be a problem either. However, it must be kept in mind that these are averages by station; occupancy rates may be much higher at specific locations. A real problem, however, is that at sixteen stations the number of bicycles already exceeds capacity. Remarkable in the data of Table 1 is the timing: sometimes bicycles were counted two years after the facilities had been upgraded, but more often only a year later. If a third of the 93 stations involved shows higher occupancy rates than forecast in the prognostications so soon after the facilities have been upgraded and expanded, this has quite a lot of implications. The prognostications were meant to provide sufficient capacity until 2010. The number of bicycles has therefore increased much more than expected in the first couple of years. Maybe because of the upgrading.

Users

A survey among users carried out on behalf of Railned (Report: Goudappel Coffeng, Tussenrapport evaluatie ombouw fietsenstallingen, 2002) reveals to a certain extent whether upgraded facilities have contributed to this unexpected increase in the number of bicycles parked unguarded. At five train stations 1038 users of the facilities have been interviewed: Gouda Goverwelle, Heemskerk, Voorhout, Voorschoten and Delft Zuid. In general the respondents were extremely content with the quality of the new bicycle parking facilities. The average mark was 7.1 (out of a possible 10), as opposed to 5.3 for the previous situation. The ease of use, quality of the stands, securing facilities, convenient arrangement of the location and social safety scored near the average. The users were most satisfied about the walking distance (7.8) and walking route (7.5) to the platform. They were less enthusiastic about the theft precautions (5.9) and available capacity (on average 6.7, but widely diverging over stations). The increased satisfaction of the users may be considered a sign that upgraded facilities have contributed to the unexpected increase in the number of parked bicycles. This is even more apparent from the answers to the question whether they have changed their behaviour as a result of the upgraded facilities: previously 20% of the passengers did not make the trip they were interviewed on by train. Of this 20% 87% did not travel at all previously, and 5% used to travel by car, 3% by bus and 4% by bicycle. Moreover, for 11% of the users the upgraded facilities are a reason for going to the train station by bicycle more often.

Problematical success

An unexpectedly rapid growth in use, a high appreciation of the facilities and even signs that the choice of transport modality is affected: Ruimte voor de Fiets appears to be a success already. The Ministry of Transport and Communication was right in deciding to stimulate the combined use of bicycles and train by providing more and better bicycle parking facilities at train stations.

At the same time, however, financial problems loom: funds prove to be insufficient to provide enough good facilities on all stations. In particular train stations will not as yet be tackled where there is an acute lack of room and where sometimes even underground or indoor solutions will be necessary. Approximately 80 of these train stations will be faced with these budgetary problems. The remaining 300 train stations all will be upgraded according to plan. However, among these 80 stations a lot of the main stations in major cities are included. And that is where the combination of bicycle and train is so particularly important.

Source: Fietsverkeer nr. 6, June 2003, p. 6

